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Introduction

• An Individual Budget is designed to provide 

individuals who currently receive services 

greater choice and control over their 

support arrangements. 

• 13 pilot sites

• 2 years

• Evaluated

• Cross government initiative 

• Is supported by a team from CSIP 

(Care Services Improvement Partnership)
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The commitment to pilot Individual Budgets 
was made in the following documents:

• Improving the Life Chances of 

Disabled People (Strategy Unit, 

January 05) 

• Opportunity Age (DWP, March 05) 

• Independence, Well-being and 

Choice (DH, March 05) and 

followed in Our Health, Our Care, 

Our Say (DH, January 06) 



2

Essex County Council

���������	
�����

��
�
����
�����	�������	�������
���

Essex IB Pilot includes

The following individuals:

–Adults with physical impairments up to 65

–Adults with learning disabilities up to 65

–Carers

–Transition
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What is an Individual Budget?

• An early up front idea about how much money there is   

• A simple self assessment tool  

• Bringing together funding or support from more than 

one agency

• Better outcomes for the person with the IB

• Support Plan
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Looking after myself – my personal needs

This part is about looking after myself – things like washing, dressing and eating, or 

shopping, cleaning and cooking

• A) I need a lot of support to take care of myself. I can get the highest rate of 

Disability Living Allowance ( care component).

• B) I need some support to look after myself. I’m ok at home on my own for a 

little while.

• C) Now and then I need support to look after myself. I’m OK on my own in 

places I know – for quite a long while. 

• D) I don’t often need support to look after myself. I’m ok on my own in most 

places for days at a time.
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Support Planning

• People who are wishing to use an 

Individual Budget

• Care Managers

• The Individual Budget Project lead and 

project worker

• Budget Manager

• Professionals e.g Occupational 

therapists

• Independent Support Brokers

• Direct Payments and Independent Living 

Fund Advisor
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Support Planning - A Support Plan shows how the Service 

User intends to spend the money which has been allo cated.
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Essex IB Pilot includes 

The following funding streams:

– Access to work

– Integrated Community & 

Equipment Service

– Independent Living Fund

– Council provided social care and 

carers’ services

– Supporting People

– Disabled Facilities Grant
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DFG- and Individual Budgets. The Issues

• DFG review

• Streamlining of assessments

• HIA’s

• Resources

• Ring fenced grant

• Differing tenures

• 2 tier Authorities / County Councils / Unitary Authorities

• Small sample size
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Complex 
Cases

PREVENTION
Self-
directed Support

Telecare

Advice+

Advice

Information
Community Engagement

Education and Learning 
Entertainment

REABLEMENT
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Questions?


